
IT Strategic Plan 

Enterprise Content Management:  
Deploy information management 
agency-wide thru a series of phases as 
maturity increases, including 
document management, data 
management, and workflow 
processes. 

Web Revitalization:  Build a streamlined, well-designed, 
responsive and easy to use public website that links to 
documents, information and data in the ECM system, and is 
coordinated with DNREC’s various social media initiatives. 

Application Inventory Review and Assessment: 
Review 231  DNREC applications to determine 
overlap and set direction forward to reduce 
platforms and increase efficiency 

DNREC Enterprise 
Goals 

Business Process Optimization: Review, align and re-
engineer agency business processes, establishing 
repeatable practices, and maximizing the value of 
forthcoming information technology solutions. 

MS Access Review: Identify and analyze mission critical 
MS Access applications.  Provide a roadmap to address 
risk reduction through sustainable application solutions. 

SharePoint Upgrade: Upgrade SharePoint 
databases and applications to ensure 
development of internal applications and to 
support existing public-facing web content. 

SQL Server Upgrade: Upgrade 
SQL server environments – both 
test and prod to facilitate above 
efforts. 

DNREC Project Management Tool: 
Standardize a platform for managing 
projects, resources, facilities and other 
efforts within DNREC. 

DNREC Enterprise Affinity Projects 
Records Policy and Archive:  Update agency records retention 
schedules.  Inventory and archive records in accordance with 
updated policies to ensure proper handling of agency records and  
accurate publication of records in new ECM and Web platforms. 


